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The Town Council of the Town of Burns Harbor, Porter County, Indiana met in its regularly scheduled session on Wednesday, August 12, 2026, in the Town Hall and streamed electronically with Zoom.  The meeting was called to order by Council President Toni Biancardi at 7:00 p.m. 
 
The Pledge of Allegiance to the American Flag was recited. 
 
Roll Call:   Councilwoman Roseann Bozak -------- Present 
Councilwoman Lisa Draves ------------ Present                    Councilman Jennifer McHargue-----------Present 
Councilman John (Jack) McGraw -----Present         Councilwoman Toni Biancardi --- Present 
 
Deputy Clerk Madeline Parker was Present.  A quorum was attained. 
 
Additional Officials Present: Police Chief Jeremy McHargue

August 11th, 2026- Storm Updates
Council President Biancardi read aloud an official Declaration of a Local Disaster Emergency.  Biancardi stated that the Public Works Department began taking immediate action once the storm hit, including taking our mobile generators to the lift stations. They were able to keep all the stations running, though lift station 4 was difficult to reach. Following the last storm, we were able to get to lift station 4 using the bike trail. This time, the bike trail had lots of trees down, and the department worked for hours to get through, and residents came out to try to help us. Biancardi commended our residents as the heroes of the story. She stated that the Public Works Department continues to move generators for five of our lift stations, as only one station has a designated generator. That department is also responsible for clearing our streets, and all our staff stepped-up to help. Most of the streets are now passable. Shadyside still has some downed trees that need to be maneuvered around. The Fire Department also cleared trees, and it was a tram effort. We are continuing to work on cleaning up and maintaining services. Everyone’s safety is the biggest priority. Councilwoman Draves stated that it was nice to see neighbors helping each other out.

Biancardi stated that we have been getting a lot of questions. Regarding trees, people were asking if there is a place for them to go. The Public Works Department had been using the Westport property for wood chips, and residents can use that site for branches and wood chips there if they are able. Otherwise, they may leave their debris near the road, and the Public Works Department will pick up the piles when time permits and when they are able to.

Biancardi continued that Frank Mrvan had recommended communities to make Declarations for this emergency and send them to the County. This way the State and Counties are aware so that, if FEMA (Federal Emergency Management Agency) money is available that they can help. She stated that she believes this money would be given to help the Town- not the individual residents, but it may be able to help with the clearing of all the trees that we need done.

Biancardi stated that the Town Hall will be open until 10pm this evening if any residents need to charge anything. Tomorrow morning, she will create a form where residents can self-report the damage, so that we can collect the data and share it with other government agencies that may be able to help us.

She thanked Chief McHargue for attending tonight’s meeting and noted that our Department Heads were told that they were able to miss the meeting. She asked him if he and the other officers could make sure to take pictures and document any damage they see. Chief McHargue stated that he is sure that there is some good dashcam footage. Biancardi remarked that everyone understands the severity of the situation- the Governor was out in Hammond, and NIPSCO said that this is the worst that they have ever seen. Chief McHargue praised the State Highway for their efforts following the storm. He said that 149 from Hwy 12 to the Town Hall in the southbound lane was completely impassable. There were probably 12 to 25 trees blocking the southbound lanes. He stated that it was probably the worst he has ever seen, but the State Highway had it all cleaned up in two hours. 

Biancardi saif that the Town Hall’s phones are down, and we do not have internet, so we have used Facebook to make a couple of posts today, and we will continue to do that with updates as well as share the information on our Town website. All our emails are available, and anyone can contact us with concerns, and we will do our best to help address them. We will continue to be open for business from 8am to 4pm, and she is planning to come again tomorrow night. We will continue to post about that, and if people need to come in, they are welcome to do that. We have snacks, games, and books that can be used. We are here to support in any way that we can. Councilwoman Bozak stated that she would like to give a shout out to Toni for all her efforts with updates and communication.
 
Approval of Minutes: 
Councilwoman McHargue made a motion to approve the meeting minutes of July 8, 2026, and July 15, 2026. Councilwoman Draves seconded the motion.  Councilwoman Draves – Aye, Councilwoman McHargue – Aye, Councilwoman Bozak– Aye, Councilwoman Biancardi – Aye. Councilman McGraw—Absent. Motion passed. 
 
Approval to Pay Claims with 3 or More Signatures
Councilwoman Bozak made a motion to pay claims with 3 or more signatures. Councilwoman Draves seconded the motion. Councilwoman McHargue – Aye, Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilwoman Biancardi, Councilman McGraw – Absent. Motion passed.

Approval of Purchase Orders Submitted with 3 or More Signatures
Councilwoman Biancardi noted that we have 2 items that require approval. There is a Homewood Disposal invoice that had previously been approved for $3,975, but it ultimately came in at $5,300. This was for street sweeping.

Councilwoman McHargue made a motion to approve the Homewood Disposal invoice for $5,300. Councilwoman Bozak seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves, Councilwoman McHargue – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Councilwoman Biancardi stated that we also have PO #3392 for Star Uniform. This is for Chief McHargue’s vest, which will be expiring at the end of the year, and it could take about 12 weeks to come in. She said, in the past, we have been paying for the police officer’s vest from CCD Other Equipment, so we do have the PO for $1,200.

Councilwoman Bozak made a motion to approve the $1,200.00 PO #3392 to come from CCD Other Equipment for the Chief’s vest. Councilwoman Draves seconded the motion. Councilwoman McHargue – Abstain, Councilwoman Bozak – Aye, Councilwoman Draves, Councilwoman Biancardi, Councilman McGraw – Absent. Motion passed.

Reports: 
Clerk-Treasurer: 
Nothing to Report.

Town Council: 
Budgets
Councilwoman Biancardi stated that we are currently working through budgets. All our departments have received their budget worksheets, and we have communicated that there is the 6% maximum levy growth quotient this year. Most if not all departments have been able to meet with their liaisons to talk about their budget. We will schedule budget meetings throughout next week. We need to notice the budget public hearing by August 30th in Gateway; so, on 25th Biancardi, Police Clerk Watkins and Craig Marcum from Baker Tilly will sit down and put all that in. Our public hearing will be in September with adoption in October so that we can meet the November 2nd deadline. Then we wait for our 1782 to find out if they approve our budget.

Clerk Treasurer Vacancy
Councilwoman McHargue stated that we have about 14 months left in this term. She said that Toni, Michelle, and Maddie have been doing a great job. We had two people submit resumes, and we reviewed them thoroughly. She feels that, rather than having someone come in and have to learn the job all over again and change things up, we need to keep doing what we are doing. McHargue’s recommendation is to keep Toni as the ex-officio Clerk Treasurer. Councilwomen Bozak and Draves expressed their agreement. Biancardi said, that this time around, Maddie, Michelle, Jill, and Gina in the front office have really stepped up and have great systems in place. They did payroll today with a jetpack from the police station. Biancardi stated that she is okay with it being her, but she said that it is really those guys who are doing the work. She helps provide guidance and is the designated person for Gateway. Deputy Clerk Parker said that it is the support from Biancardi, the rest of Council and the Department Heads that is very helpful to us. Biancardi continued that Attorney Patton is not on for the meeting tonight, and we do not have all Council members here due to the weather. She reiterated from last month that we have options to fill the position or to utilize the ex-officio title for a Council member. Ex-officio would not be a double position, and they would not collect the Clerk Treasurer paycheck. Money could then be utilized to help pay for consulting services like Susan Aylea and Baker Tilly. She said that if that is the will of the Council that she would like it to be discussed at one of the upcoming budget meetings as Jack is absent tonight due to the storm, and then we can make it official with a motion in a meeting.

Staff Anniversary Recognition
Biancardi stated we have Lori McCormick who has been with us for 27 years, and Michelle Watkins who has been with us for three for at the Police Department. She thanked them both.

Animal Control Update
Biancardi asked if Councilwomen Draves and McHargue would like to share anything regarding the Animal Control update. She also asked Deputy Clerk Parker if we had received an invoice for the extension yet. Parker replied no. Biancardi stated that a motion was made at the previous meeting to extend the contract through the rest of the year. The new contract we had received went from $2,000 to $10,000. annually. Draves and McHargue met with the county attorney and the director to try to understand more of that. Draves stated that they spoke to them over Zoom. She said that, while they understand where all the Towns are coming from, there was not really a solution for us. She said we reached out to request some documents to help us understand further why the charges are going to be so high. McHargue said that we have also received an email from Courtney Udvare from Chesterton, and we are going to get together with Portage and Porter to see what we are going to do at this point, and that date has not been set yet. Draves and McHargue said that they had learned that each animal being taken in costs about $985. Biancardi said that we have until December 31st, and we are thankful for the extension and time to review. Parker stated that she would like to clarify that last month, Council approved to accept the extension and that no invoices have been received as of yet.

Recent Cyber Attacks on Water and Wastewater Systems
Biancardi stated that something new that we have started doing this year were the Huntress cyber-security trainings. She said that she knows that it feels a little cheesy and annoying, but, watching the news, there are a number of local municipalities whose water and wastewater systems that have been hacked and it has caused problems. Not only do these trainings educate us and help with our insurance, they make us aware and alert before clicking links.

AIM Medical Trust- Plan Options
Biancardi said that we are budgeting of course, and we recently received information that health insurance will go up again. Joe asked us if we would look into the AIM Medical Trust again, so Michelle helped her put some information together so that we can look at our plan and their plan options. They will get back to us. It is a three-year commitment if we were to go with the AIM Trust. She said that she also did let Shepherd Insurance know that and asked them for options. She asked Shepherd if we could have two different plans for some employees to be on one or the other based on choice. They are going to investigate that as well.

Town Remodel
Biancardi asked if the west wall of the Town Hall is the last wall of the building that needs to be fixed. The other Council members said yes. Biancardi stated that, if you are all in favor, we can have Brandon call and get some quotes. She believes that Henn and Sons did the rest of the building, so we might start with them. She stated that Maddie noticed the back door, when it is a downpour has been raining on the inside, so before we get too far along form this remodel that we definitely need to address that. There might be power line or ground lines back there with the generator, so it might be a little bit trickier.

Additional Appropriation- EMS/Fire
Biancardi said that next month, we will notice and additional appropriation for the EMS funds. Before, we had about $7,000 left over from when we had run the ambulance, and it is still collecting interest. We thought that we had completed that additional appropriation to spend the money, but it was incomplete. She said that she will approve that public notice on Gateway, and we will do that at our next meeting.

Shared Ethics Advisory Commission Representative
Biancardi stated that Neil did provide an update, and she put that in the Shared Ethics folder. Local elections are coming up next year, so if anyone is planning to run, doing the ethics pledge is important.

Building Commissioner: 
Nothing to report.

GM/Street/Sanitation Superintendent: 
Brandon is home sleeping, as he and the other Public Works employees are on a rotation. Biancardi stated that the Town Hall remodel, which is painting the walls and doing the floors is scheduled to start on Monday, August 17th, and it will take about 3 weeks to finish. She thinks that Brandon is also going to take advantage of painting the hallway and doing the kitchen while he is here with them. She continued that what we would need to do, if everyone is in favor, is to waive any permit fees that might be assessed for that remodel.

Councilwoman McHargue made a motion to waive the permit fees for the Town Hall remodel. Councilwoman Draves seconded the motion. Councilwoman Draves – Aye, Councilwoman McHargue – Aye, Councilwoman Bozak – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Biancardi stated that we already discussed that residents can take wood at Westport. We will keep an eye on it and try not to block the trail. Maybe we can put some signage up.

Police Chief: 
Chief McHargue stated that he has sent his report to Council. He wanted to touch on something Trail related. He said that he has received two calls this year where he is basically getting thrown out into a trail that has zero markings, and he has no idea where he is going. There was one instance where there was a male was intoxicated or having a medical emergency, and he was not given a distinguishing location because there are no markers on this trail. No one can distinguish what is on Burns Harbor and what is on Portage. There have been two instances that he has responded to, and they both ended up being Portage. Another instance was a male covered in dirt hiding in the woods and acting suspiciously. It caused enough commotion that several people called to report this individual. With no good location, he was searching miles of trail. He said that we need mile markers. H had tried to discuss this when the trail was a concept. The other thing is simply boundary markers so that we know what is Burns Harbor and what is Portage, so the appropriate agency can be dispatched.

Biancardi stated that, after hearing this, she did reach out to Mitch from NIRPC to see if they had a plan. If there is a bigger plan, maybe we can put something temporary up. Discussion continued.

Councilwoman Bozak approve a not to exceed $1,000.00 for temporary signage on the trail to identify Burns Harbor from CCD Other Equipment. Councilwoman McHargue seconded the motion. Councilwoman McHargue – Aye, Councilwoman Draves – Aye, Councilwoman Bozak – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Chief McHargue said that he was fine with any sort of markers, as long as it gives them a map. Councilwoman Bozak stated that she will make a note to bring it up at the next RDC meeting.

Fire Chief: 
Biancardi stated that the Chief is not here this evening. They have also been busy and extremely helpful in Town, and we appreciate that.

Park Board Representative:
Biancardi stated that the Park Board is not here, but she asked if Councilwoman Bozak would like to talk about the damage at the park. Bozak stated that the park is closed until further notice. There are trees down everywhere. There is a lot of damage down there, and it is going to take a lot to get that fixed up. Biancardi said to make sure that they take lots of pictures. Bozak agreed and state that we know that the Public Works Department is a small crew, and the Parks Department is a smaller crew. We are going to work together to get it all cleaned up. For the time being, the park is closed to the public. Biancardi said that it is coned off. Bozak stated that they did put a sign up as well.

Correspondence: 
Nothing to report.
 
New Business: 

Ordinance 2026-30
Biancardi stated that we have two Ordinances that received a favorable recommendation from Plan Commission. These are administrative changes that are going to clarify language where it was vague or could be loosely interpreted. Each of these things are going to help the Plan Commission and Building Commissioner. One is Ordinance 2026-30, which is related to license fees. It is not a fee that it is addressing- it is just clearly explaining the difference between a business license and a contractor’s license, the need for both, and when those are renewed. 

Councilwoman McHargue stated that Attorney Patton was calling her phone. She put the call on speaker phone for the remainder of the meeting.

Biancardi stated that tonight would be the first reading of Ordinance 2026-30 License Fees, and we would be looking for a motion to approve if that is what the board would like to do. 

Councilwoman Bozak made a motion to approve Ordinance 2026-30 License Fees. Councilwoman Draves seconded the motion. Councilwoman Draves –Aye, Councilwoman Bozak – Aye, Councilwoman McHargue – Aye, Councilwoman Biancardi – Aye, Councilman McGraw– Absent. Motion passed.

Biancardi said that we always have the option when it is necessary to suspend the rules to adopt an ordinance on second reading.

Councilwoman Bozak made a motion to suspend the rules. Councilwoman McHargue seconded the motion. Councilwoman McHargue – Aye, Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Councilwoman Bozak made a motion to approve the second reading of Ordinance 2026-30 License Fees. Councilwoman Draves seconded the motion. Councilwoman Draves – Aye, Councilwoman McHargue – Aye, Councilwoman Bozak – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

ORDINANCE 30-2026

AN ORDINANCE OF TOWN OF BURNS HARBOR 
AMENDING TOWN CODE REGARDING LICENSES

WHEREAS, the Town of Burns Harbor has adopted provisions within Town Code Chapter 6, regarding Licenses to conduct business within the Town of Burns Harbor.

WHEREAS, the Town of Burns Harbor seeks to amend Section 6-1 of Town Code regarding Licenses and the fees imposed for the issuance of the same.

NOW THEREFORE, be it and it is hereby ordained by the Burns Harbor Town Council as follows:

Section 1. That Section 6-1 of Town Code shall be amended to read as follows:

LICENSE FEES 
A. That any person, firm, partnership, corporation, association, agent or the like maintaining, operating or conducting any business or establishment or doing business or engaging in any activity or occupation in the Town of Burns Harbor, Indiana, shall obtain a license to do business renewable annually and shall pay the fee listed in Table 15-4: Fees each year. Each license shall be renewable on or before January 31 of each calendar year.

B. That any person, firm, partnership, corporation, association, agent or the like conducting a business or occupation as a general contractor or sub-contractor shall obtain a Contractor’s license renewable annually and shall pay the fee listed in Table 15-4: Fees each year. Each license shall be renewable on or before January 31st of each calendar year.

Section 2. This Ordinance shall be in full force and effect from and after its passage and approval.

PASSED AND ADOPTED by the Town Council of the Town of Burns Harbor, Indiana this 10th day of June, 2026.

								TOWN COUNCIL OF THE 
		TOWN OF BURNS HARBOR


		___________________________________
								Toni Biancardi, President


		_________________________________
								Jennifer McHargue, Vice-President


								________________________________
								Roseann Bozak


		_________________________________
								Lisa Draves


								________________________________
								John “Jack” McGraw

Attest: ____________________________ 
	   Acting Clerk-Treasurer


Ordinance 2026-31
Biancardi stated that the next item is Ordinance 2026-31- also the first reading- from Plan Commission with a favorable recommendation. This is related to the mandatory site plan review meeting. We require this of subdivisions and commercial developments. From when she sat on the boards, Biancardi said, she believes that we also intended it to be for industrial, but we did not necessarily spell that out. Linde will be coming to us later at Plan Commission, so we wanted to clean this up for them as well. The necessity to do that is in our ordinance we also say that petitioners, subdivisions, commercial, or industrial developments will pay our attorney and engineering fees- which is important on these types of developments to support our Building Commissioner.

Councilwoman Bozak made a motion to approve the first reading of Ordinance 2026-31 Site Review. Councilwoman Draves seconded the motion. Councilwoman Bozak – Aye, Councilwoman McHargue – Aye, Councilwoman Draves – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Councilwoman Bozak made a motion to suspend the rules. Councilwoman McHargue seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilwoman McHargue – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Aye. Motion passed.

Councilwoman Bozak made a motion to approve the second reading of Ordinance 2026-31 Site Review. Councilwoman Draves seconded the motion. Councilwoman McHargue – Aye, Councilwoman Draves – Aye, Councilwoman Bozak – Aye, Councilwoman Biancardi –Aye, Councilman McGraw – Absent. Motion passed.

ORDINANCE 31-2026

AN ORDINANCE OF TOWN OF BURNS HARBOR 
AMENDING TOWN CODE REGARDING THE MANDATORY SITE PLAN
REVIEW MEETING WITHIN THE SUBDIVISION CONTROL ORDINANCE

WHEREAS, the Town of Burns Harbor has adopted provisions within Town Code Chapter 14-3, regarding Subdivision Control, and specifically Section 14-3-2.5, regarding the Mandatory Meeting for Site Plan Review.

WHEREAS, the Town of Burns Harbor seeks to amend Section 14-3-2.5 of Town Code regarding the Mandatory Meeting for Site Plan Review.

NOW THEREFORE, be it and it is hereby ordained by the Burns Harbor Town Council as follows:

Section 1. That Section 14-3-2.5 of Town Code shall be amended to read as follows:

MANDATORY MEETING: Site Plan Review. 
A person desiring approval of a plat of a subdivision and/or commercial or industrial development shall appear before the Commission to discuss the proposal. No fee or formal application is required for this meeting. The purpose of the meeting is to save the petitioner time and money, and the petitioner should be prepared to discuss the details of the proposed subdivision and/or commercial or industrial development including such items as proposed use, existing features of the area, exiting covenants, land characteristics, availability of community facilities and utilities, size of development, park areas, or public areas, proposed protective covenants, proposed utilities and street improvements, as applicable. The petitioner shall submit completed Site Plans for the proposed subdivision and/or commercial or industrial development. In order to have the matter placed on the Commission’s agenda, a person requesting Site Plan Review should contact the Commission’s Secretary no later than ten (10) days prior to the next regularly scheduled meeting of the Plan Commission. 

Section 2. This Ordinance shall be in full force and effect from and after its passage and approval.

PASSED AND ADOPTED by the Town Council of the Town of Burns Harbor, Indiana this 10th day of June, 2026.

								TOWN COUNCIL OF THE 
		TOWN OF BURNS HARBOR

		___________________________________
								Toni Biancardi, President

		_________________________________
								Jennifer McHargue, Vice-President

								________________________________
								Roseann Bozak

		_________________________________
								Lisa Draves

								________________________________
								John “Jack” McGraw


Attest: ____________________________ 
	   Acting Clerk-Treasurer


Resolution 2026-10 Amending TIF Allocation Area
Biancardi said that the next item on the agenda is Resolution 2026-10 Amending the TIF Allocation Area. Statutorily, it is now at this board. It started at RDC, went to Plan Commission, and this would be its final stop before the RDC could hold a public hearing related to this. Biancardi asked Bozak if she wanted to talk about it. Bozak replied that she was not prepared to talk about it. Biancardi stated that by amending the TIF allocation area, it is removing about 40 homes that are in a residential TIF. By removing those homes, it would increase the TIF revenue by about $40,000 a year. Years ago, we did this with Linde as industrial, and when something is bringing it down, if you take it out, it can bring it back up. For the RDC to hold the public hearing to make the final decision, the Town Council would need to adopt Resolution 2026-10.

Councilwoman Bozak made a motion to approve Resolution 2026-10. Councilwoman Draves seconded the motion. 

Councilwoman McHargue asked if this is including the areas of Corlin’s Landing and Trail Creek. Biancardi said yes, there are home in there. Biancardi reiterated that the final decision would be made at a public hearing of the RDC. The three resolutions are required by statute for them to do that. Draves stated that she is taking her second back momentarily. McHargue clarified with Draves that she can second for discussion; Draves agreed. Biancardi asked if Attorney Patton had anything to add. McHargue stated that she had approved it at RDC; but, after looking into it and thinking about it, I am not so sure. Biancardi asked McHargue if she wanted to say why. McHargue stated that it will raise resident’s taxes in those areas. Biancardi said because it would remove them from the TIF. Draves asked what the impact would be. McHargue stated that she did not know what the impact would be, but the residents would be impacted, and the Town would get more money. Patton said that he saw an email about the analysis. Bozak said that they had done an analysis while she was looking for an email. Biancardi said she believed that Baker Tilly did offer to do a more specific analysis for the impact on the residents. If we need more information, we do have other meetings next week to talk about it at. Discussion continued. Motions to approve and seconded motion both withdrawn.

RESOLUTION 2026-10
TOWN OF BURNS HARBOR APPROPRIATIONS TRANSFER

BE IT HEREBY RESOLVED THE TOWN COUNCIL of the TOWN OF BURNS HARBOR, PORTER COUNTY, INDIANA that the following transfers of funds be made from the 2026 budget. 
General Maintenance:
$ 7,590.00 from Clerk-Treasurer Salary, 1-112, into Miscellaneous Services & Charges, 1-392 


PASSED AND ADOPTED this 12th day of August 2026.


TOWN COUNCIL OF THE 
TOWN OF BURNS HARBOR


________________________
Toni Biancardi, President


________________________
Jennifer McHargue, Vice-President


________________________
Roseann Bozak


________________________
Lisa Draves


________________________
John, “Jack”, McGraw

ATTEST:

________________________
Madeline Parker
Deputy Clerk


Atherton Rezoning
Biancardi stated that Mr. Atherton had petitioned the Plan Commission, and we had a public hearing where it came with a favorable recommendation to the Town Council to amend the zoning map. His property is located just east of Curly’s. Curly’s is RC2; Mr. Atherton is residential, and his neighbor is residential as well. He has asked to be re-zoned to residential 2- similar to Curly’s. What we would then need to do as a Council is to adopt an ordinance that changes the zoning map or the property to RC2. Biancardi asked Patton if that is something that Council would normally ask him to write. Patton replied that usually a petitioner has their own attorney, and they draft it. He asked if we would be charging back the petitioner the cost associated with that. He also believes that there would have to be some publication with regard to that. Biancardi stated that we will have to discuss that. She said that she does not know the last time that we had a re-zoning. Patton noted that Todd Leeth recently had to prepare ordinances and publication for Lennar Homes. Biancardi stated that we cannot do anything tonight without an ordinance. Patton said that he will look into Town Code to see what it says with regard to that process. Biancardi said that, within the next week, we will figure that out.

Norfolk Southern Phase 1B Trail Easement Counteroffer
Biancardi stated that we had offered $5,000, and Norfolk Southern counter-offered $10,000. The $10,000 would be paid by the RDC, because of the nature of the offer, it requires the Council to be involved. Biancardi had been given permission to sign the initial offer. We just need to affirm the counteroffer.

Councilwoman Bozak made a motion to approve the counteroffer from Norfolk Southern for $10,000. Councilwoman McHargue seconded the motion. Councilwoman Draves – Aye, Councilwoman McHargue – Aye, Councilwoman Bozak – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Baker Tilly Proposal for Budget Assistance
Biancardi stated that in April we had entered into a contract with Baker Tilly for the financial sustainability plan. They gave her the high-level view last week. She had asked if they could share what they had come up with, since we are working on budgets. Potentially next month, they will be able to come to us and give us a full presentation at the Council meeting. What came out of that is that the Town’s assessed value has gone down $50 million. She said that she feels like we could use some extra support, so she is back tonight with the budget assistance support services contract for Baker Tilly. This is an hourly rate that they would charge to come and help us. Right now, the immediate need is the 25th- when we put our budget into Gateway, so that we do not make a mistake and we get the maximum amount of levy for the Town.

Councilwoman Bozak made a motion to approve the Bake Tilly Budget Assistance and Other Budget Support Services Contract. Councilwoman Draves seconded the motion. Topic moved to discussion.

Councilwoman Draves asked if Biancardi thinks we will need additional time with them. Biancardi said that she thinks that between the FSP, there is a lot that overlaps with the budget, but this is basically a one-off. She believes that, as part of that FSP, they were going to take a look at how that $50 million decrease is going to impact us. Craig is going to come and sit with us when we send it and do the public notice for when the 1782 comes back.

Councilwoman McHargue – Aye, Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

Schedule Budget Meetings
Discussion was had about scheduling budget meetings for all Departments. Biancardi said that the Sanitation and Stormwater meetings- Wednesday August 18, 2026. It was decided that there will be one meeting Monday, August 17th, 2026 at 5:00pm, and there will be another on Tuesday August 18th, 2026 at 7:30pm.

Reschedule November Meeting
Biancardi stated that, last month, Clay had mentioned at Plan Commission that our November Council meeting this year is going to fall on Veteran’s Day. She asked if we would want to change that date. Discussion continued. Biancardi noted that it is not a paid holiday for us. She asked everyone to look at their calendars, and we can adjust that if we need to.

Old Business: 

BHFD Incorp Donation Request
Councilwoman Draves stated that she had spoken with Adam Friday and Council, and that they did not come up with a number. She asked Friday if he had a number for the memorabilia item that they are going to give out. Friday responded $1,700. Biancardi stated that we currently have $500 left in Promotion of Business. Draves said yes, other than pulling money from other places. Biancardi asked Draves if she had looked at the Fire Department’s Donation Fund. Draves replied yes, but Ryan is going to use that. He had received money from Phantom Fireworks, but that is now allocated to more items in his budget, because he was short for multiple things when we talked about it. Biancardi stated that she was not sure if he could use it that way. She said that she knows that Ryan had come things going on with the truck, but I do not think he was necessarily using it for that. Discussion continued. She said that she would not be personally opposed to contributing the $599 that we have left in Promotion of Business towards the memorabilia for the 50th Anniversary. Draves stated that Ryan was going to look into buying equipment with it, but he did not know the legality of it. Biancardi asked Patton if the Fire Chief could use that money as a donation for the memorabilia. Discussion continued. Deputy Clerk Parker asked if the Town would be writing a check to the Incorp. Biancardi replied, no. She would think that it would go straight to the vendor. She said that they have about $7,000 in the donation fund, but we can look into it more, if that is what Ryan wants to do.

Councilwoman Draves made a motion to donate $500 from Promotion of Business to the Incorp for their memorabilia. Councilwoman McHargue seconded the motion.

Biancardi asked Friday how many they would be ordering. Friday said 500, and he showed Council a sample of the memorabilia coin that they will be ordering.

Councilwoman Draves – Aye, Councilwoman Bozak – Aye, Councilwoman McHargue – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.
 
Good of the Order and Any Other Business: 
Councilwoman McHargue stated that if any residents need anything from us to let us know. Biancardi said that she and McHargue will be at the Town Hall until 10:00pm tonight to leave the Town Hall open to residents. We have had some residents come in today, and she was asked if we would be open over the weekend. Biancardi had told that resident yes.

Councilwoman Bozak made a motion to adjourn. Councilwoman McHargue seconded the motion. Councilwoman Draves – Aye, Councilwoman Bozak – Aye, Councilwoman McHargue – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Absent. Motion passed.

 



There being no further business to discuss, the meeting concluded at 8:17 p.m. 
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